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1. _Mmu-thmuufwmuw

don of riast ERA procefures and pracilees. rad:
WM m&f aighly dasirsdle if Yhe sres is to conti:ne
wmummanmzmmmmrnmzuam
paat experiance.

- ‘ mmwmuq&m&m
demonstrates o disturbing si 3
division offices and the office of the Chisf of Econemie Reses ch.
n_mamﬂmmtmm

ssmcrenbun, spart from the merits of its imseliste propossls,
Mw‘mmmmmzmummm
o vhat we do, why ve do 1%, sad how it 1is dome.
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The division chiwr's, throagh the medium of the ERA ataff
mosting, alremly constitues aa isforssl advisory board. Isdtyidually
umaxmwmahf,mummam:am
ss & vhole, the plaphing of the resesrch jrogrem, the review sad

coordinstion of r&n&:&aﬁ.ganutruk,_rnantionn with nnhtu&tunta,‘ﬂhc
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SURJECT: 12 Novesber Propossl of I for 1o
Creation of & jenior Plamming and Review Zoard ia ERA

bremehos in progem plaming is & good idem snd showld be adegted
nmm«mnam Peanches should comkime
%0 coordinate propoead mojects with other componsntes in acemd-
suos vith present practios. The draft proges for the sres siould
be suimitted to the ERA otal'l meeting for discussion &bl comsnt.
Final spproval ahowld fallow review by Chief, URA, s &t prescot.

Pormal comstiltation witk OME on terse of refexence is
impreactical snd of np grest isportasce. Infornel cosmltatic: is
already the prwetics and ia most casen nend w0t conuerm the 4:vision
chiafs a8 & Zrovp Doosuse of the comprshensive mabure of ONE*:
terms of reference. Temss of referenos for the ERA comtribet:ons
10 area-ride estinmtas wre often coordinsted informmlly after
discussionm at verious levels, including that of the ares stafl
meeting. This kind of discussion ahould be further ancourags: .

a. Responsibility

As opsrmting hoed of the divisiom it is the respasi-
bility of the dtivisica chief to review its product, regedless
of wvhwider it 1s & ccoAridution to sm NIE, am KIS, or otinmr

¢ Therefore the proposil $o bypass this re-iev

mmucmmwnum ’m
and provided for by voordimetion procedurss, slthough cliarl-
fiontion ¢f thase proostures would be worthwhile.

| m'ﬂ
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I sppears to be primsrily comcerned wild the
coordination of NIR'c, to whieh it sppesrs his Tremch dellcates
mjor part of its effort. wmwmmmm
of reviewing FIE's, he proposss to trensfor thiz esponsi-
ty from the scticm division to the division chiefs ¢illectiveiy.
this problem in terrs of the sctivities of his om
be fatils to recognise that:
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b | mmmwmxmm.zumm
mu;-Zt (11-2, 115, 12-8, 11.60).

e h comtributicns to the maje NIE's - 11.h
M%%»Wmmﬂhmmthn,
interest, ani cospetence of the divisimm chiafs,

(3) The divisicem chisfs have the apportumily to -eview
comtributions origtmting in or coming iato their own
umuummmwm&mm
dafonse of thair contridutions.

R} A & rulc the division chiefs new comsult asten.
u&’wmm«mmﬁ@m in whick they
have an inmterest.

Drafte oF the tomdimmted ecxtribtutions (s IF's)

6) The ERA staff meeting is awailable as & venicls in
uue!(::emmm This sedivm conld de used 10
mmum;mmmamﬂm
intarest.

Ce m%gﬁﬁ%‘amm
Atsongh I 1gxoces the review of the hanch
taitinted AR & RA type of report ztmn-mﬂ?a
Mdm«mm»mm_dv#mwmidmxm
in they arigiopte. It is thevefore the respomsibl ity
of this divisiom chief %0 review such projects. w

ihen such & repert concerns sore thes coe divisiom, cooriimsticn
csn be hamdlel 83 pavposed dhove for other projects affe:tiag
the imteest of mcew than one beranch.
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SURJECT: 12 Novesbar Proposal of NG .- « <
‘ Crestion of & Sonior Flamaing snd fReview Board inm Z8A

The suggeetion that the diviaion chiefs be relisved <#
opersting respansibilitisg in oréer t0 serve as a swbsteative review

by and large thay me now performing review and comsultetive 1uncticns

mmﬁz::nhmﬁ:ﬁmiummih.

, bremchos reguire the degree Quality of supsrvision
which they now rwceive fran the division chiefs? On the score of
the reviev of the Wremch rosearch produst, the guidamoe of hrsach
Mum&&mwm,mmw
other subjects, it is clem thet the dewsches need at leest tha
mwwmmwmmmmmw
division chiefs. Is it coweivadls within the principles of

staffs ogn provide squally effective supervision over a spam of
Mﬂmmuﬂn 15s present sise? Rerhups relie’

ilities. The suggestion thet the divisiomal depubies cowli

sduinister the divisions 4 the fact that for the most pa -t
the daguties are also vo. Their currest role is not

y meutive in mture, Mt cossists of sharing in the sub-

ive diretiica of the remearch program of their division.
Finally, the vithering of the divisions would overviwla
Chief muamn trative problems and dogerive Bim of the
mehmm~mmmum
axiafs e wall-driafed cperating heeds of their fumctiosal
orgenisations.

B Motsures be t4en to better segualit ERA personne!
with the grocedurws for the plsmming smd review of the
resehrol progre.

[ numhmagmmwwm
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SUBJECT: 12 November Propaesl of NN 1o o
Creation of & Jenior Flanaing and leview Board in ERA

functions that would be assigned to the proposed bosad.

c. It is suggested thet the ERA stafl meeting e umd
more sivestageously to:

(1) Advise Chief, EBA in the establishing of pm lodic
gatde 1lines for the use ia Frogrsm plamsing.

(2) Discuss the dreft of the ammml ERA resesrc:.
ogren before final approvel by Chief, ERA.

(3) Comeider informelly ERA terws of referemce : o
sreavwide peolects.

{V) Discuss area-wide contributicms to Netional
Estimates price to thelir aspproval by Chief, ERA.

d. Of the divisions it mey de said:

(1) Good adsinistretive practice regquires that he
division chiefs contime to review the resemrch prodict
of their owm divialon.

(2) Transfer of opersting responaidility over te
wenthes from the divisien chfefs to Chisf, ERA amd it/
would overextesd the spes of control and is comtrary to
ool adninistrative practice.

(3) Tae sudetamiive competence of the division -hiefs
on their contimaiag to have operational resp.nci-
bility for their ewmnches.

25X1A9a
I
Distribution:
Orig. and 3 Addressee
1 D/T Chrono
25X1A%9a
ORR/D/T IR < 3s/1+058 {24 November 1959)
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